
MINUTES 12 April 2024

EXECUTIVE COMMITTEE OF TADLEY & DISTRICT U3A

Committee:  Colin, Steve, Hadassah, Roland, Jacki, Carol, Sue, Gail, Diane, Mike

AGENDA ITEM ACTION

Apologies for absence – Mike

Minutes of the Executive Committee meeting held on 8 March 2024 approved.

Matters arising:

 The Charity Commission has now registered Steve.  
 Need membership for gift aid from April-March.
 Have now received money from poker and scrabble groups.
 Jacki has name badges for committee members and will bring to speaker 

meeting.
 Is the Jazz group still going?
 Now states clearly on the website that fees are for the year and there are no 

part years.
 Colin will get Andy to run a test on emails being sent through Beacon as 

some appear to not get through.

Jacki

Colin

Chair’s Report:

 Volunteer to do the AGM schedule which entails getting hold of last year’s 
documents, change dates to this year and print for those without email.  
Diane volunteered.

 Purchase of U3A laptop with budget of £500.  Agreed.

Diane

Colin

Secretary’s Report:

Nothing to report.

Treasurer’s Report:

 Steve presented the annual accounts.
 Steve has asked several people and group leaders how they feel about a £20 

fee next year.  Resoundingly affirmative that this is acceptable.
 Add finance note to next committee meeting for planning next year. Hadassah

Membership Secretary’s Report:

 Had 773 members.  120 haven’t renewed.  16 members have paid but not 
sent in forms.  So membership is around 650 now

 Order another 50 cards for the 2024 speaker programme.
 Review the membership process in July.  Hadassah to add to agenda.

Roland

Hadassah

Group Secretary’s Report:



 Maureen is having to look at alternative walks because scheduled ones are so 
muddy.

Monthly Meetings:

 Stephen Reid is a county councillor and will talk about the building of the 
Anvil.  He also writes a blog about Basingstoke.  His fee is £80.  Will use a 
computer and will need an adaptor.  Carol may arrive a little late so need a 
stand in greeter.

 David Allen is due to talk to us about lady poisoners in November.  He has 
requested a higher fee (was £160 plus travel).  He used to live in London but 
has moved to Brighton, so journey times and expenses are greater.  Would like 
£175 plus travel.  Roland will offer £207 including travel.

Roland

AOB:  

 Jacki – we need more committee members.  Hadassah suggests we be more 
upbeat in trying to sell this to members.  Perhaps we could ask for deputies, 
‘you don’t have to do anything except shadow and learn to be a back-up’ 
might make it seem less arduous.

 Question – do we want another summer cream tea.  Last year was very well 
received.  We could ask the guitar group again.  Committee gave resounding 
approval.

 Steve gave his apologies for the speaker meeting as unable to attend.
 Gail reported that the brewery that owns The Calleva is thinking of putting in a

pétanque court.  Players from the pub could join a league.
 Roland read out a letter in the U3A magazine saying we older members have 

less energy and need to hand the baton on, but people are reluctant to take 
responsibility.

 Colin has planted the memorial plaque.

DONM:

 Friday 10 May 2024, 2pm at TCC.
 Hadassah away but Mike has volunteered to take the minutes.

Signed…………………………………………………………………………………

Dated………………………………………………………………………………….


